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This research aims to understand the concept of situational leadership 

and its role in overcoming employee burnout in category (A) tourism 

companies in Cairo Governorate. The study relied on a statistical 

analytical approach using the SPSS software. A total of 534 

questionnaires were distributed, and 504 were returned, of which 393 

were deemed valid for analysis. Several findings emerged, including: 

there is no single leadership model that is applicable to all situations; 

rather, a situational leadership approach is required that responds to the 

nature of each specific situation. Involvement of employees at various 

levels in planning and decision-making plays a significant role by 

providing effective information to management for sound decision-

making regarding the crises faced by the company. Furthermore, the 

responsibility for addressing employee burnout is not solely held by the 

company; it is a shared responsibility between leadership and the 

individual. A number of recommendations were also directed to the 

senior management of tourism companies, including the necessity of 

tourism companies involving employees in the decision-making process 

and developing plans in a way that achieves their loyalty and belonging 

to the company, the necessity of holding training courses in tourism 

companies with the aim of developing leadership skills to follow 

effective administrative methods, the necessity of senior management 

working to provide a healthy work environment, and the development of 

management in tourism companies for training programs for employees 

that would remove the ambiguity of their roles and powers in the 

company, and focusing on the importance of providing employees with 

detailed job descriptions of the tasks required to be performed as much as 

possible by senior management, and ensuring that the workloads 

assigned to employees are appropriate to their capabilities and 

qualifications. 

 

Keywords: Situational Leadership, Employee Burnout. 
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3 " هستْٕ كفاءة الأداء الْظ٘فٖ ّعلالتَ بالأًواط الم٘ادٗت السائذة لذٓ (، 3003العبمودى ، محمد ،) 

،  ث الإدارٗت : دراست تطب٘م٘ت علٔ سلطت الترخ٘ص بْزارة الٌمل ّالوْاصلاث فٖ لطاع غسة "الم٘ادا

.4رسبلت مبجستير ، أكبديميت الإدارة والسيبست للدراسبث العليب ، فلسطين ، ص   
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Mottaz,B ,(5112), '' Career Path Strategy and its Impact on Burnout: Test 

of the Moderating Role of Organizational Socialization -An Empirical 

Study on the Jordanian Insurance Companies'' , Master thesis, Faculty of 

Commerce, Middle East University, Amman – Jordan, p 34.  
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33 التوك٘ي الإدارٕ ّالإلتسام التٌظ٘وٖ لذٓ هْظفٔ  " العلالت ب٘ي(، 3009المطيري ، ظيف الله،) 

، مجلت الجبمعت الإسلاميت للدراسبث الإقتصبديت  ّزارة الإسكاى فٖ الوولكت العرب٘ت السعْدٗت "

.  30فلسطين،ص -، غزة0، العدد 34والإداريت ، المجلد   

35 جْدة الخذهاث " الرضا الْظ٘فٖ ّأثرٍ فٖ (،3009عبئط ، عبد اللطيف ، والريمي ، عمبر، ) 

، مجلت المنبرة للدراسبث القبنونيت والإداريت ،  الصح٘ت فٖ هستشفٖ جاهعت العلْم ّالتكٌْلْج٘ا "

.  354، المغرة، ص 34المجلد   

34 ، دار  " الإدارة الحذٗثت للوْارد البشرٗت فٖ الوٌظواث العاهت "( 3003حمزاوي ، محمد سيد ،) 

.45ص المريخ للنشر ، الريبض ، السعوديت ،   
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34 ظاُـرة الاحتراق الْظ٘فـٖ لـذٓ الوْظف٘ـي الإدارٗ٘ي العاهل٘ـي  (،"2323،)أبـو مسـعود، سـمبهر 

رسـبلت مبجستيـر، غـزة:  "،أسبابِا ّك٘ف٘ت علاجِا -فـٖ ّزارة الترب٘ت ّالتعل٘ـن العالـٖ بمطـاع غـسة

.00،غزة، صالجبمعـت الإسلاميت  

34 حتراق الْظ٘فٖ ّالورًّت الٌفس٘ت ّالذعن الإشرافٖ فٖ الإ (،"2322،)الحربي، عبدالله محمد 

.035،القبهرة،صت، المجلت الدوليت للبحوث البيئيت والصحت العبم"المطاع الصحٖ بالوولكت  
30 حتراق الْظ٘فٖ فـٖ الوٌظوـاث الحكْه٘ـت الخذه٘ـت فـٖ هحافظت الإ(،"2323،)الله ، ظيـفيالنفيع 

44ص  ،السعوديت، 0العدد ،05زيــز، مجلد مجلـت جبمعـت الملـك عبدالع ة"،جـذ . 
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" أثر القهر الىظيفي في العالقة بين أبعاد العدالة الحنظيمية وصمث (،0202)،رضىان، علاء فرج 59

العاملين دراسة جطبيقية على العاملين بالمسحشفيات العامة الحابعة لمديرية الصحة بمحافظة 
.11، صمصر، جامعة المنىفيه، سم ادارة الأعمالقكلية التجارة،  المنىفية"،
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 Taslim,A,(3004)." Personnel management to human resource 

management (HRM): How HRM functions", Journal of Modern Accounting 

and Auditing, Vol 03,No9, David Publishing Company,USA, p 500. 
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