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Abstract:

This research aims to understand the concept of situational leadership
and its role in overcoming employee burnout in category (A) tourism
companies in Cairo Governorate. The study relied on a statistical
analytical approach wusing the SPSS software. A total of Yo
questionnaires were distributed, and ¢+V were returned, of which Y4Y
were deemed valid for analysis. Several findings emerged, including:
there is no single leadership model that is applicable to all situations;
rather, a situational leadership approach is required that responds to the
nature of each specific situation. Involvement of employees at various
levels in planning and decision-making plays a significant role by
providing effective information to management for sound decision-
making regarding the crises faced by the company. Furthermore, the
responsibility for addressing employee burnout is not solely held by the
company; it is a shared responsibility between leadership and the
individual. A number of recommendations were also directed to the
senior management of tourism companies, including the necessity of
tourism companies involving employees in the decision-making process
and developing plans in a way that achieves their loyalty and belonging
to the company, the necessity of holding training courses in tourism
companies with the aim of developing leadership skills to follow
effective administrative methods, the necessity of senior management
working to provide a healthy work environment, and the development of
management in tourism companies for training programs for employees
that would remove the ambiguity of their roles and powers in the
company, and focusing on the importance of providing employees with
detailed job descriptions of the tasks required to be performed as much as
possible by senior management, and ensuring that the workloads
assigned to employees are appropriate to their capabilities and
qualifications.

Keywords: Situational Leadership, Employee Burnout.
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