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Job Rotation Strategy and its Impact on Human
Resource Sustainability: A Field Study on the

Egyptian Hotel Sector

Abstract

Management and behavioral scientists realized early on that paying
attention to work systems without paying attention to employees may
lead to boredom and lack of motivation to work. Therefore, many studies
were conducted, the most prominent recommendations of which were to
adopt one of the important practices when designing jobs, which is job
rotation. This study aims to determine the role of job rotation as one of
the policies for retaining employees in Egyptian hotels. The current study
relies on the descriptive analytical approach in order to achieve the study
objective. Yo+ survey forms were distributed to a random sample of
employees in five-star hotels in Greater Cairo, of which only Y+ Y forms
were valid for analysis, at a rate of A).YZ. The data received were
analyzed using the Statistical Package for Social Sciences (SPSS) version
YV to reach the results of the study. The study concluded that employees
feel bored when working in a fixed job. In addition, applying job rotation
improves the chances of employees staying and vice versa. Based on the
extracted results, a set of recommendations were made, the most
prominent of which is creating a cooperative work environment between
the various departments of the hotel, which in turn contributes to
accepting the idea of moving from one department to another.

Keywords: Job rotation, employee retention, five-star hotels, Greater
Cairo.
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